

[image: image1.png]&
UNISON




University College London Branch 

(incorporating The London School of Hygiene and The Royal Veterinary College)

http://www.uclunison.org
Newsletter :  October 2002

Contents:

 UCL singles out your Branch Secretary: p1-2: London Weighting: The campaign continues and expands:p.3; Merger news:p4; Message for Young Members, Campaigns – Paul Robinson decides to go ahead with tribunal, National Black Members Conference and BMG: p.5 
UCL SINGLES OUT YOUR BRANCH SECRETARY

As from Monday October 28th 2002 the UCL UNISON Branch Secretary Tom Silverlock is unable to perform his duties as an elected trade union official in any other time than facility time granted for Wednesday afternoons. This restriction has been imposed on him by his department, Procurement Services with the knowledge of UCL and its Human Resources department. This restriction includes:-

1. Answering and making phone calls (Phone number has been changed and an answerphone imposed)

2. Attending any meetings - this includes disciplinaries, grievances, appeals, consultation, UNISON meetings (Your Branch Secretary is your representative on the UNISON regional Committee and your rep on the national UNISON cttee from the London Region)

3. Any letter writing or e-mail correspondence

What have UNISON tried to do about this?

UNISON have made numerous representations on this over the past few months to try and seek an agreement with the employer on the issue of time-off and facility time for your elected officials. The College has refused to enter into a constructive dialogue over this issue to the point of ignoring communications and not responding. This is despite a promise from Human Resources director Sarah Brant that she would write to Procurement Services and the Branch Secretary outlining what she thought as reasonable in terms of time-off as far back as July 2002.

What’s the history?

The backdrop to this is that UCL UNISON over the years has got bigger and more members have required advice and representation than ever before. UCL has brought in more policies and procedures some of which has required input from UNISON and representation, for example like the new Sickness Absence procedure. Other new procedures like the new job evaluation scheme (HERA) and the race equality policy will also require monitoring, representation and input from UNISON. On top of this, the London Weighting campaign and the present proposed merger as well as a number of other issues have taken up the time of your lay officials. This has created a burden for all your officials in UCL UNISON branch but especially the Branch Secretary. Up until recently the Branch Secretary was able to fulfil his work duties and trade union duties because of a contracted overtime element. This however was removed a few months ago thus putting pressure on his work in Procurement Services. His department then reacted to this by proposing the above restrictions giving UNISON the opportunity to try and seek agreement with UCL for an extended facility time agreement. UNISON estimates that your Branch Secretary spends 3-4 days a week on trade union related business. However UCL refused to enter a dialogue. This has in effect paralysed your Branch Secretary and his ability to perform his trade union duties and therefore paralysed your union. Applying the same rule to all reps i.e. no representation can take place other than in facility time means that UCL has in effect shutdown your union. It is  illegal for an employer not to provide time-off for reps to attend disciplinary’s, appeals and grievances. UNISON have through communications with departments where disciplinary’s are taking place, where departments have sought advice from Human Resources, determined that this rule however applies only to the Branch Secretary.
Why is this being done at this time?

UCL is going through great upheavals at the moment with the proposed merger, financial deficits and the current London Weighting campaign. UCL UNISON has taken a principled stand on all these issues and has been very effective in sending a very clear message to management about how we as UNISON members feel. Your Branch Secretary is seen as a spokesperson for the union and a possible affect of restricting your branch secretary could be to silence UNISON and it’s opposition to the current freeze on London Weighting, the proposed merger plus an number of other issues. UNISON do not believe for a second that this will be the effect as UCL Branch is the sum of all its parts and not one individual. Your branch Secretary however is key to the organisation, administration and decision making of your union branch so any attack on him is an attack on your union.

What can we do to stop this?

There are several options to UNISON. We can continue to make representations to management about this issue. We also need to get the support of students and other unions. The other unions, are not immediately affected as this attack appears to have singled out UNISON and its branch secretary but if successful similar restrictions could be placed on other unions, where they show opposition. 

UNISON can also make representations to Regional and National UNISON.

We could also take some form of action to defend our union. 

All these issues will be discussed at our next branch meeting Wednesday November 6th 1-2pm in the Council Room – please make sure you attend.

AN ATTACK ON YOUR BRANCH SECRETARY is AN ATTACK ON YOUR UNION

  LONDON WEIGHTING : THE CAMPAIGN CONTINUES AND GROWS

The NEXT STRIKE ACTION is on Thursday 14th November 2002
             

                   (i.e. from midnight on the 13th to midnight on the 14th)


The 26th September action by UNISON was extremely successful  - UCL UNISON recruited many new members just before the strike. Support for strike action extended even to non-members,  many of whom  did not break picket lines.


Both UNISON and the National Association of Teachers in Further and Higher Education (NATFHE) in post-1992 universities have voted to reject the pay offer of 3.5% on London Weighting. NATFHE are now planning to strike for one day on November 14th. It is likely that the other unions, UNISON, the Association of University Teachers (AUT) and Amicus will join them. This joint strike action will be the first time that academic and support unions have joined together to take strike action. The intention is to close down institutions thus forcing the employers to take notice of our £4000 claim.

To: LSHTM and RVC members

UNISON have decided to include LSHTM and RVC members within the balloting of post-1992 universities. The ballot forms will however be counted separately so it is important for members who wish to be involved in this dispute to return their forms and vote “YES”. The ballot ends on October 31st.

Please find below a message for Lynnette Savings, Head of Education UNISON: 

Natfhe have organised a meeting to discuss practical arrangements for strike action and have invited activists from other unions.

This will take place on 4th Nov at 6pm in the John Ruskin Room at Natfhe HQ, 

27 Britannia St,(nearest tube Kings Cross). Unison Branch Sec's and HE Committee Members are all invited, and I hope you will be able to attend.

The plan so far for the day is to have a cavalcade touring the central London picket lines in the morning, followed by a lobby of the UCEA offices in Tavistock Square from 12.30 
to 1.30. There will then be a short march to the rally at Congress House at 2pm. The thrust of the rally will be about experiences of members on strike, rather than the usual speeches from General Secretaries.

If the ballot result due on Thursday is a Yes vote, we will be sending out a leaflet/letter next Monday or Tues to every Unison member urging them to take strike action on the 14th.”
Message From Andre Burbridge (Treasurer) on Reporting of 
Being on Strike:

I would like to thank those members who have responded so far.

Please note that because of the volume of emails I am unable to respond individually. 40  members have reported so far.

Can I remind all Branch Committee members and other activists that they must also report: please do not take it for granted that you are on the list. 

Please contact:  Andre.Burbidge@lshtm.ac.uk]
PROPOSED MERGER – UPDATE
Please see our “no To Merger Bulletin published  earlier this month for the main details; Further  Information:
A 'Committee for UCL’ has been formed. 
 The stated purpose of the committee is 'to bring some coherence to the voices of many people who wish to discuss in an objective fashion, what many see as an attempted takeover of UCL by IC.'  A website has been established at: http://www.homepages.ucl.ac.uk/~ucklucl/takeover.htm
(in case of problems with the UCL site, the same document is at

http://committeeforucl.members.beeb.net/takeover.htm)

UCL Students UNION have also come out against the merger, see below report from a UCL UNISON Branch Cttee member of the Emergency Students General Meeting yesterday (Tuesday 22nd October)- the Provost walked out in a

"huff":-

"I thought I would give you a brief report on the Emergency General Meeting 

of the students union yesterday. 550 students crammed into the building with the 

largest capacity in the college (the Bloomsbury Theatre). Yet hundreds of 

students were left outside and couldnt fit in. This was the LARGEST union 

meeting in the history of UCL. I will not go into detail here, but you can 

find a summary of the EGM at:

http://www.uclu.org/
Derek Roberts spoke first in favor of merger and didnt really say anything 

too major, but started winning a few students round. Then Mandy Telfor (NUS 

President) spoke, with great passion and enthusiasm, saying the NUS are 

behing UCL Union etc, and explaining why a merger would lead to top-up fees 

and how this would lead to a two tier HE sector etc. At this point SIR DEREK

ROBERS WALKED OFF THE STAGE! Irate, he bellowed "I have no right to reply, its pointless me bing here!" and depite requests from students to stay and 

debate, walked out to a chorus of boos and hisses. The general feeling was 

'if he was so sure he was right, then why wouldnt he stay and debate with 

us?' Automatically he lost any support he may have gained through his speech

and the crowd started demonising him.
Are you 27 or under?
If so please contact  joint Young Persons Officer Dan Ozrow: danozarow@hotmail.com. He’d like to hear from you and compile a mailing list for future info and events.

Paul Robinson – Paul decided to go ahead with his Employment Tribunal which took place earlier this month; the tribunal has been adjourned until December. Further news  at that time.
National Black Members Conference
Three members of the (BMG), Marigold Nunes, Oliver Thomas and Natalie Beaumont, plus Black Member’s Officer Charles Taylor will be attending the 10th UNISON National Black Members Conference, 2002 to be held in Glasgow, Scotland. This event is scheduled from the 8th-10th of November '02. On return he  will be writing a report about the outcome of the event, on behalf of the BMG, concerning the NBMC, 2002 for the branch.
. 
Black Members’ Group

UNISON BMG was set up in 1998 with the purpose of addressing the needs of ethnic minority members of staff within UCL.  The group intend to achieve this through their aims and objectives. The BMG meets on the last Wednesday of each month between 1 and 2pm.  

The next meeting will take place on Wednesday 30th October, 1-2pm, venue to be confirmed – contact the BMG or see www.uclunison.org

Any UNISON member who is of an ethnic minority may attend the meetings.  Non UNISON ethnic minority members are also welcome to come along and attend the meetings to find out what the group is about and what could be offered to them. The meetings are informal and open to any discussions.

For further information, please contact either the BMG Officer Charles Taylor on 020 7679 5513 (internal 25513) or the Convenor Sammy Massiah on 020 7679 2544 (internal 32544) or the Secretary Stephanie Smith on 020 7679 5621 (internal 45621).

Hope to see you then.

BMG

Future meetings:

 Wednesday 27th November 2002
1-2pm

To be arranged
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