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EMPLOYERS’ FINAL  OFFER : 2002 PAY & CONDITIONS

Following lengthy negotiations at the Professional, Technical, Administrative and Ancillary Staffs Committee on 15th July 2002 the employers made a final offer of an overall, average increase of 3.5%, comprising:

· Movement to the Interim Single Pay Spine (from 232 to 92 pay points)

· Uplift of points on the pay spine by 3.2% or £400, whichever is the larger

The offer is tied to a statement agreed by the Joint Negotiating Committee for Higher Education Staff (which represents both employers and unions). The statement includes a provision for cash-strapped institutions to delay implementing any pay increase for up to 11 months. UCL currently has a financial deficit of £8 million.

At the same meeting the employers also made a final offer of some paltry increases in  London Weighting rates in post 1992 Higher Education Institutions - but no increase at all  for pre-1992 institutions such as UCL, whose staff have subsisted on the same rate of £2134 for the last 11 years.
The union had put in a claim for 13% increase or £11000 minimum wage (whichever the larger). UNISON is also committed to a reduction in the working week of 35 hours across all staff groups and an increase in London Weighting to £4000. The employers' offer does not even approach the recommendation of the Independent Review of Higher Education Pay and Conditions report (chaired by Sir Michael Bett) that there should be a minimum wage of £11000 per annum by 2002. The offer also fails to bring HE salaries in line with those of comparable workers in other sectors. The Bett report had identified that support staff in higher education had fallen 20-30% behind comparative workers.

UNISON WILL NOW PROCEED TO BALLOT MEMBERS ON WHETHER OR NOT WE ACCEPT THIS OFFER

Rejection will mean industrial action - this may now be our only option to achieve  meaningful increases in pay and London Weighting

UCL in Financial Dire Straits - Or Are They?

by Tom Silverlock, Branch secretary

As members are aware UCL has a deficit of £8m. This has led the College to instigate a savings programme which will affect all of us. In administration £1m is designated as the savings target. College have also encouraged staff to apply for severance and early retirement packages. Academic and academic related staff, have been targeted because of the potential savings. The College also have in effect a vacancy freeze. When a member of staff leaves, for whatever reason, there is a long process which departments have to undertake to replace that member of staff. Frequently, they are not replaced and departments are reorganised often allocating post-holder duties to other staff, increasing workload and stress. 

At a recent Council Meeting the Provost proposed the setting up of a redundancy committee. This sent shock waves throughout the College unions who could see the spectre of compulsory redundancies. This plan was put on hold after it was brought to the attention of the Council that the College unions had not been properly consulted

The College has gone to great lengths to inform UNISON the dire financial straits the College is in order to prepare the ground for restructuring. It is also used to excuse the College from paying decent pay rises, increase London Weighting and improve terms and conditions (most notably reduction of the working week).  However, if you view the College accounts which are accessible on the College web site:

http://www.ucl.ac.uk/finance/report_accounts01/annual_report01.pdf
The following listings exist for the end of year 31 July 2001:

Endowments                £80.7m

Reserves                      £88.2m

Our understanding of the above is as follows:

Endowments- are investments that mature at some later date but can be turned into cash if necessary. 

Reserves- Can be converted into cash

We will be writing to College to clarify  the above.

UNISON has seen the need for joining together with the other unions to organise against any cuts, redundancies, job losses or reduction in services. We have called a meeting and invited speakers from the constituent unions Association of University Teachers (AUT), Manufacturing Science and Finance (MSF-Amicus) and the Students Union (UCLU). All staff & students welcome.

Thursday July 25th
1-2pm

Gustave Tuck Theatre

(2nd Floor Wilkins Building UCL Main Site)

Frequently Asked Questions by New Members

The following issues have been raised by new members recently:-

Why is it so difficult to get information about the union when you join UCL?

Unfortunately, UCL will not provide a facility that enables us to distribute UNISON literature and membership forms to all new members of staff. This means we rely on word of mouth. We do however have representation at the staff induction day.

How do I get on the UCL UNISON e-mail list?

We do not currently add new members to  our e-mail list unless you have given your e-mail address on your application form. If you wish to have your name added, please e-mail s.smith@public-health.ucl.ac.uk
How do I know who to contact at the branch?

There is a list of branch officers and representatives and their contact details  on the union’s website, www.uclunison.org. If you do not have internet access, you can telephone Tom Silverlock on extension 25188.

Am I allowed to access the UCL UNISON web site at work?

Yes - as it is work-related, this is acceptable provided it does not take up an unreasonable amount of time.
The next Branch Members' Meeting is on  Wednesday 7th August from 1-2pm in  Room 218, Chadwick Building. 

You are entitled to time off to attend, so come and take part!

 HEALTH AND SAFETY SPECIAL: Managers, stress & bullying

Bill  Lehm, Health & Safety Officer, ext.25197

IDEAL MANAGERS

make their staff look forward to coming to work, 

make their staff aware of how important the staff are to them and to getting the work done, 

create a stress free environment so that their staff can concentrate on their work without worrying about anything in the background, 

welcome suggestions from their staff about how to improve the quality of the work, 

help rather than hurt when things go wrong, 

tell their staff that they’ve done well when things go well, 

know that they can depend on their staff because their staff know they can depend on their boss, 

are really nice people. 

IDIOTIC MANAGERS

make their staff dread coming to work so they never have enough staff to get the work done,

make their staff feel worthless and hint that the work will somehow get done without them (which it won’t),

make their staff worry so much that any work that does get done is full of mistakes, 

can’t see that among the people who might have an idea how to improve the quality of the work are those who actually do it, 

bully and render their employer liable to compensation payments under Health and Safety law - a great career move, 

don’t tell their staff when things are going well so that staff make changes to improve things and end up making them worse, 

know that their staff are just waiting for them to drop dead so that they can get on with their work in peace, 

are a complete waste of space. 

A MESSAGE FOR BULLIES

Intentional harassment in the workplace where abusive or insulting language or behaviour, or disorderly behaviour is used so that another person feels harassment , alarm or distress

is a criminal offence punishable by law under the Criminal Justice and Public Order Act 1974.

UCLStaff Counselling Service
Yoga may be fun but it will not reduce your workload or help you cope with other kinds of stress at work. The Health & Safety Executive says ‘It is only by being aware of possible stress problems in the workplace and tackling their root causes that they can be properly and effectively controlled.’ The Court of Appeal recently offered guidance to employers in which it was stated that an employer who offers a confidential advice service is unlikely to be found in breach of duty. 

Did you know that UCL has a Staff Counselling Service that is open to ALL members of staff, free of charge? You can discuss any professional or personal difficulties, which do not have to be work-related,  with a qualified counsellor in complete confidence. This may include conflict or stress, relationship difficulties, loss or bereavement, drink or drug dependency, depression or eating problems. 

All records, both hard copy and computerised, are strictly confidential to staff of the Occupational Health Service.  The contents of the Occupational Health Records are only disclosed upon the written authority of the person to whom they refer or upon receipt of a court order. Staff who visit the Staff Counsellor will not have the fact of their attendance discussed with a third party. The Counselling Service has to be both independent and confidential. This means that they do not have to act on any instructions from your manager, although they may tell your manager what to do! They also will not discuss anything to do with your particular case with anyone else, although you can do so if you wish.

Further details are available from the Human Resources Website (http://www.ucl.ac.uk/hr/) or from your UNISON Health and Safety Officer. To book an appointment phone the Occupational Health Service on 020 7679 7747 or 2802.  A brief application form needs to be completed before the first meeting with the Staff Counsellor.

UNISON Welfare is a registered charity set up within UNISON to help any member who may find themselves in financial difficulties, including free impartial advice. Please contact welfare officers Wendy Biggin or Kalyani Goswami for further details or an assistance form, or email welfare@unison.co.uk.. All information is strictly confidential. More details are available on the national UNISON  website, www.unison.org.uk.

International delegations : Campaigns Officer required!

UCL UNISON sponsored a delegation of 6 members to Seville, Spain to attend the demonstration at the EU Summit there on 22nd June. The delegation comprised workers from Library services, Procurement, and Epidemiology as well as one retired member, who gave the following description of the event in her report: 

"March" is not the right word; it was more like a carnival as 100,000 lively people chanted and danced their way through the Seville streets, under the co-ordinating slogan "another world is possible". Amongst the participants I saw the Spanish Communist Party, the Spanish United Left, a large Spanish feminist contingent, the Greens, Drop the Debt and International Action from Greece...Amongst their stated aims were to fight against privatisation of social services, the linking of pensions to financial markets and the new apartheid against migrants...We felt our long journey had been worthwhile as, when we held our banner up by the side of the road, people stopping to read it gave us the thumbs up; some even hugged and kissed us for bringing international solidarity. I feel proud and privileged to be able to say I am a Genoa and Seville veteran.  (Anne Johnson)

The first anniversary of the Genoa protests, where one young man was killed by police and one of our own delegation suffered police brutality, was marked with a demonstration outside the Italian embassy on 19th July. In the light of  delegates' experiences in Genoa and Seville, which have included organisational problems and unexpected incidents, the branch has created the new post of Campaigns Officer. This person will be responsible for organising all such delegations in future, ensuring that the branch is informed of events at least 3 months beforehand so that they can be properly planned, including issuing guidelines for delegates and liaising with other delegations. Nominations are invited for this post, which can be shared by two or more members. Send nominations to UCL UNISON, Gower Street, or contact Tom Silverlock on extension 25188 for more details - and/or come along to the next branch meeting!

The branch is also desperately in need of more members to become actively involved as stewards and representatives, and especially to take on casework. Training and support will be provided. There is a great deal of  demand on branch officers'  time  - they are there for you, but remember they are only human and trying to juggle their day jobs with voluntary union work! Please consider becoming a union rep and helping to share the workload. Come to a branch members' or committee meeting to find out more.

Or .. becoming a Union Learning Representative! Learning Reps are responsible for assessing members' training needs at work, and ensuring that necessary training is given. Recent legislation means that Learning reps have statutory legal rights such as paid time off work to perform these duties. Contact the branch for more information.

Black Members’ Group

UNISON BMG was set up in 1998 with the purpose of addressing the needs of ethnic minority members of staff within UCL.  The group intend to achieve this through their aims and objectives. The BMG meets on the last Wednesday of each month between 1 and 2pm.  

The next meeting will take place on Wednesday 31 July 2002, 1-2pm, Cruciform Building, Room 1.02

Any UNISON member who is of an ethnic minority may attend the meetings.  Non UNISON ethnic minority members are also welcome to come along and attend the meetings to find out what the group is about and what could be offered to them. The meetings are informal and open to any discussions.

For further information, please contact either the BMG Officer Charles Taylor on 020 7679 5513 (internal 25513) or the Convenor Sammy Massiah on 020 7679 2544 (internal 32544) or the Secretary Stephanie Smith on 020 7679 5621 (internal 45621).

Hope to see you then.

BMG

Future meetings:

Date                


Time

Venue


Wednesday 28th August 2002
1-2pm

To be arranged

Wednesday 25th September 2002
1-2pm

To be arranged

Wednesday 30th October 2002
1-2pm

To be arranged

Wednesday 27th November 2002
1-2pm

To be arranged

Wednesday 18th December 2002
1-2pm

To be arranged

Women’s Group

The Women’s Group meetings are held on the second Wednesday of every month from 1-2pm and are open to all female branch members. Forthcoming dates and places are:-

Weds 14th August
 
Drayton Edgeworth Room        

Weds 11th September 
Cruciform  Room B.09   

Weds  9th October      
TBA                      

Weds 13th November  
Committee Room          

Weds 11th December  
Committee Room    
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�This newsletter is produced by UCL UNISON, unison@ucl.ac.uk


Please note that due to annual leave commitments, the next Newsletter will be out in September
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