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UCLUNISON REGISTERS DISPUTE WITH COLLEGE

UCLUNISON members voted at a branch meeting to ballot for industrial action over London Weighting, which forms part of our pay claim with the College. A letter has been sent to Sarah Brant, Director of Human Resources, which registers our dispute with UCL and explains the following reasons for it:-

1. Lack of meaningful discussions over our claim 

2. London Weighting has been frozen since 1992 while cost of living in London has risen dramatically 

3. Since 1992 there has been no employer body which had the remit to discuss London Weighting for Old Universities- This was previously negotiated by the University of London Council but following de-federalisation this remit was removed. Old Universities have as a consequence had their London Weighting frozen while that of New Universities have been increased along with National Pay rises. 

4. The 2001-2002 pay talks produced an assurance from the Employers Association that a meeting would be fixed to discuss the issue of London Weighting- this has not materialised- despite several attempts by UNISON nationally. 

5. A formal request from Tom Silverlock, Branch Secretary, to Marilyn Gallyer in February 2002 for a meeting to be held with the Provost and other senior officers of the College to discuss this issue has never been acknowledged.

Tom Silverlock, Branch Secretary, sends the following message to members emphasising the importance of this letter:-

"Following our branch meeting on Wednesday April 10th 2002 , I have been asked to make it clear the importance of the "trade dispute" letter I have sent to Sarah Brant on behalf of the branch. Members need to be made aware of the legal ramifications of informing an employer we are in "trade dispute" and possible consequences of this. Members maybe asked to ballot for industrial action and if this is a "yes" vote members would be expected to come out on strike. We would also be making some efforts to get non-members to join a strike if it happened and join the union. It was also noted the low turnout of this branch meeting of just over 20 members- out of a possible 530. Members are reminded that they are entitled to time-off to attend these meetings. These are the meetings where decisions are made on your behalf- It is more important now than ever that members attend these meeting and have their say in the union. 

It should be pointed out that UNISON is not in trade dispute with other constituents of UCL UNISON Branch namely the Royal Vet College and the London School of Hygiene. These institutions will be dealt with separately. Members in these institutions will undergo a consultative ballot undertaken by the UNISON Service Group Executive, probably in May or June of this year. If members have any queries regarding this please do not hesitate to contact me: t.silverlock@ucl.ac.uk or ext 5188".

THE NEXT BRANCH MEMBERS’ MEETING IS ON

THURSDAY 9TH MAY AT 1PM IN THE COUNCIL ROOM, WILKINS BUILDING

We will be discussing the trade dispute and the College’s threat of compulsory redundancies - please make every effort to attend 

There is also a rally being held by London Region UNISON on the issue of London Weighting, on Thursday 25th April at 7pm – see p.6 for details.

PAUL ROBINSON’S APPEAL HEARING

Paul’ appeal hearing is due to take place at 2pm on Friday 26th April. UCL UNISON are holding a lobby outside the main gates from 1pm and we want to make this as big and lively as possible to demonstrate the widespread support which exists for Paul’s reinstatement. Please come along and support the lobby. We will be presenting petitions at the hearing so keep collecting those signatures (the petition can be printed from the union’s website http://www.uclunison.org).

SODEXHO CAMPAIGN

Sodexho’s contract for management of UCL refectory services comes to an end in July 2002 and UNISON has been campaigning to bring catering management back in-house after this date. We have been leafletting the Lower Refectory every Tuesday lunchtime from 1-2pm and are planning a build-up of the campaign to end contracting-out of services at UCL. Catering was the first service to be privatised but is unlikely to be the last unless UNISON can keep up the pressure. If anyone has any ideas about how we can enliven and extend the campaign, please get in touch with the branch (unison@ucl.ac.uk).
BALLOT FOR HIGHER EDUCATION SERVICE GROUP EXECUTIVE

All members should by now have received ballot papers in the post, along with your UNISON Journal, for the forthcoming Higher Education Service Group executive elections. (If you have not received a ballot paper by 1 May you can ring the freephone help-line at UNISON Direct on 0800 5979750). This is an important election – please use your vote. One of the candidates is UCL branch secretary Tom Silverlock who has been nominated by this branch and others. 
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It is up to you how you use your vote – but please do use it!
UCL Sickness Absence Policy
UCL’s new Sickness Absence Policy (SAP) has been implemented aggressively in some departments and is causing considerable stress and concern to members. Below is a summary of a report by Wendy Biggin, Womens’ and Welfare officer, on the main issues involved. See here for the full report.
Consultation Process:

UCL claim to have consulted UNISON over the new policy. In fact they informed UNISON about it and we made recommendations which were largely ignored, but College have subsequently imposed the policy without UNISON’s endorsement or approval. Human Resources (HR) claim that it is not a new policy but a tightening up of the existing one. However, the policy has been changed in a number of significant ways, e.g. trigger days, the requirement of an interview, etc.; therefore this is a new policy and should not have been imposed retrospectively.

Changing the Policy:

Previously, although UCL did have a sickness absence policy, its implementation (including the decision to hold interviews) was left to the discretion of individual departmental managers. HR have claimed the policy was "tightened up" because some departments were extremely lax in their dealing with sickness absence and some individuals took advantage of the situation. A more stringent policy was introduced to act a s a deterrent to would-be "shirkers" and reduce the costs to the College of sickness absences.

Issues

· As there are known differences in patterns of sickness between gender, ethnic groups, and worker status (e.g. shiftworkers and those on the frontline of a service have higher rates of sickness absence), the previous policy was more flexible in that it allowed depts to make their own choices regarding how much absence is acceptable in their area. No acknowledgement has been made of these differences, which are a consequence of having a diverse workforce – something the college purports to encourage. 

· The underlying assumption of the new policy is that all absences are avoidable; this cynical attitude towards staff lowers staff morale. It also implies that managers are better qualified than doctors to determine an individual’s ability to be at work. 

· Sickness absence interviews are now being carried out by management and (in some departments) line managers, who have received little or no training by college regarding the structure of such interviews; consequently, departments are still implementing the policy differently, with no sound methodology in place. The inconsistency of the policy remains. 

· The rigidity of the new policy encourages people to come back to work before they are well, thus possibly leading (in the case of cold and flu epidemics) to more of the workforce becoming ill. 

· As staff are being interviewed about sickness absences that took place before the implementation of the new policy there could not be a deterrent effect – the policy was different when they were absent. 

Types of absence

Certificated and non-certificated absences both lead to an interview if the amount of trigger days are reached. People with known chronic illnesses , e.g. sickle cell anaemia, are still expected to discuss their absence and set goals for reducing absence; if they do not reach the set goals they may face disciplinary action or (when it is implemented) be put through the capability procedure.

Issues

· Certificated absences, when doctors have advised time off work due to a diagnosed illness/condition, are clearly special cases. To treat all absences in the same way is a waste of time for both the manager and staff member. 

· The interview itself is a cause of stress for staff, and this is worsened by the vague nature of the interview’s aims; any chronic conditions may be exacerbated by the additional stress. 

The Sickness Absence Interview

HR have given few, if any, guidelines to the interview structure; consequently, style and content differ vastly amongst not simply departments, but individual managers. In addition, women often feel uncomfortable at discussing some female-specific illness, e.g. painful menstruation, with male managers. Some male Line Managers have also stated they feel uncomfortable at discussing female-specific problems with staff members. There is potential for the process to be abused by some managers who may use the interview to bully and harass particular individuals.

WHAT ARE WE GOING TO DO ABOUT IT?

UCL UNISON has called an extraordinary branch members’ meeting at which the new Sickness Absence Policy, and our response to it, will be discussed.

Monday 22nd April at 1pm in the Council Room.

What do you want to do about it? Options include:-Industrial Action:- Ballot for an all-out strike
Non-recognition: Refuse to co-operate with the policyCo-operate, but with members protected as far as possible

Send letters of protest to UCL management

Or...do nothing

IT’S UP TO YOU – YOU DECIDE

Come to the meeting and help formulate the branch response

REMEMBER: IF YOU ARE CALLED TO A SICKNESS ABSENCE INTERVIEW, CONTACT UNISON BEFORE YOU DO ANYTHING. YOU ARE ENTITLED TO HAVE A UNION REPRESENTATIVE PRESENT AND THE BRANCH HAS FULLY TRAINED OFFICERS WHO CAN SUPPORT YOU. 

 HEALTH AND SAFETY 
A report from Bill Lehm, Health & Safety Officer

The Health and Safety Officer’s role within UCL Branch of UNISON is to investigate complaints from members on Health and Safety matters in the workplace, to know the government’s legislation regarding Health and Safety, to conduct and co-ordinate safety inspections in the workplace, and to bring to the attention of the College Safety Committee any Health and Safety concerns that members may have. 

To see that this job is done effectively it is best for the Branch to have as many Health and Safety Representatives as possible in as many departments as possible. Every single department within college should have at least one Union Health and Safety Rep. H&S reps have comprehensive rights that are protected by law and those rights are likely to be extended in new legislation later this year. No employer has the right to prevent any H&S rep doing his or her job. The best person to be Health and Safety Rep in your workplace is you. You know your workplace better than anyone, you know what goes on there, you know what goes wrong there. If you are interested I will make it as easy as possible for you to become a rep and to conduct inspections in your workplace: you will have all the information regarding your legal rights in the simplest terms possible, you will be told the procedures for arranging safety inspections and you will be provided with checklists to make your inspections as easy as possible. If any changes need to be made to make your workplace a safer place then I’ll help you to make those changes happen. The only qualification you need is to be a member of UNISON. 

College really does take notice of what union Health and Safety Officers say and I have managed to get some improvements made over the last year as a result of reports from members and shop stewards. The Officers of the College are the people in college who are ultimately responsible for H&S matters here and they can be arrested, charged and punished if they fail in their duty of care to their workers. They do take notice. I have made sure that they know their legal position. 

If you would like to talk to me about becoming Health & Safety Rep in yourworkplace, if you have any concerns about Health & Safety matters in your workplace (or anyone else’s within college) or if there is anything you feel needs to be reported to the College Safety Committee (your name would not be mentioned), then please contact me: email w.lehm@ucl.ac.uk, or extn. 5199 (ask for Bill Lehm). 
And if you have an accident or even a near miss, whatever you do fill in an accident report form. These are important, both for yourself because injuries can develop long after an accident happens, and for the Safety Committee because they give us a better indication of what needs to be done. If you can’t get hold of an accident report form please contact me as soon as possible – I can then ensure that you get one. 

 

 
UNISON GREATER LONDON
Proudly presents

THE LONDON PUBLIC SERVICE WORKERS RALLY

Yes – to a minimum London Weighting of £4,000

No – to privatisation of public services

Thursday April 25, 7.00 pm

Friends Meeting House

Euston Road, London NW1

Featuring:

Dave Prentis – General Secretary UNISON

Geoff Martin – UNISON London Convenor

Bob Crow – General Secretary RMT

Ruth Winters – Vice President FBU

Billy Hayes – General Secretary CWU

Bernard Regan – NUT London Region Chair

Chair - Candy Udwin – UNISON London Deputy Convenor. 

 

 

